Perspectives Charter Schools

A Disciplined Life© - Common Expectations for building a culture of excellence 
Baseline, E10 & Top 5

Baseline *fundamental behaviors
1. Students are in school uniform

· Teacher enforces uniform policy
2. Students abide by school technology policy
· Teacher enforces technology policy
3. Students will be efficient and orderly in hall during passing periods
· Teacher expects efficient & orderly behavior from students in the hallway
Essential 10 *expectations for cultural excellence
1. Walk the Talk: 
· Teacher uses ADL language in every classroom, strives to embody the ADL principles - and ensures every student knows our common Peaceful Resolution Practice 
2. Build Relationships: 
· Teacher displays respectful interaction with students and students exhibit an understanding of classroom expectations 
3. Communicate with Excellence: 
· Teacher redirects a student in a fair and constructive manner, while establishing a safe classroom, conducive to exchange ideas freely and thrive as scholar. 
4. Show Love: 
· Teacher demonstrates an inherent compassion for every student through genuine and honest interaction & by working to support the varied needs and interventions of every student 
5. Celebrate Student Success:
· Teacher implements practices that recognize student achievement daily
6. Partner with Parents: 
· Teacher completes a one page weekly/monthly update of content & news in the class for parents & tracks home calls for both positive & negative reasons
7. Engage Students as Classroom Leaders:
· Teacher establishes a daily class rhythm by which every student is expected to partake in the classroom routine and process
8. Teach ADL Curriculum & Summit Week: 
· Teacher uses ADL curriculum as a resource & implements Summit Week 
9. Create an ADL SHOWROOM: 
· Teacher creates classroom learning space that is intellectually stimulating, clean and current and embodies the ADL Showroom Criteria 
10. Establish Procedures:
· Teacher demonstrates processes, routines and flow in the classroom
Top 5  *techniques for managing the classroom

1. Threshold (technique # 41) 
· Teacher makes a personal connection with every student & sets expectations as students walk across the class threshold - and lesson ‘closure’ occurs at the end of every class.
2. On Your Mark (technique # 33) 
· Teacher begins every class with every student prepared with the necessary materials on their desk, ie…book, paper, pen…
3. 100 Percent (technique # 36) 
· Teacher begins class when there is one acceptable percentage of students following directions: 100%.
4. SLANT (technique # 32) 
· Teacher expects that students are sitting up, alert & listening. (showing five Key behaviors Sit up, Listen-Ask & Answer questions, Nod your head, and Track the speaker
5. Tight Transitions (technique # 30) 
· Teacher demonstrates efficient & routine transition during every class period
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