Perspectives Charter Schools - We Solve Conflict Peacefully

Think of your own life. Who are you in conflict with? All members of the Perspectives Family will apply the steps below to work out conflict. Peace starts with each of us and sometimes we need to take the first step. As Gandhi once said, “We must be the change we wish to see in others.” 
SIX Steps to Conflict Resolution

Step 1: Cool Off 
Conflicts can’t be solved in the face of hot emotions. Take a step back, breathe deep and count to ten. When a person learns to take the time to breathe and regain focus they can create the opportunity to choose their response rather than react. If a person skips this step, there is a greater chance for unfair words and/or physical fight.

Step 2: Explain Your Side of the Story – Use ‘I messages’

”I messages” are a tool for expressing how we feel without attacking or blaming. By starting from “I” we take responsibility for the way we perceive the problem.
This is in contrast to “you messages” which put others on the defensive and close doors to communication. A statement like, “You didn’t complete your part of the project again! Can’t you ever be reliable?” will escalate the conflict. Take a look at how differently an “I” message comes across…“I am frustrated because I thought we agreed that you were going to complete your part of the project - What happened?” 

Step 3: Each Person Restates what they Heard the other Person say

Listen with an open mind and treat one another’s feelings with respect.  Reflective listening demonstrates that we care enough to hear the other person, rather than just focusing on our own point of view. It actually fosters empathy. 

Step 4: Take Responsibility for Your Actions

In most conflicts, both parties have some degree of responsibility. However, we tend to blame rather than looking at our own role in the problem. When we take responsibility, we shift the conflict into an entirely different gear, one where resolution is possible.

Step 5:  Be Reflective and Brainstorm solutions that satisfy both people. 

Resolving conflicts is a creative act. There are many solutions to a single problem. The key is a willingness to seek compromise. Take time to discuss how to move forward and how you plan to approach conflict differently next time.

Step 6: Affirm, Forgive, and Thank

A handshake or kind words gives closure to the resolution of conflict. Forgiveness can be the highest form of closure. Just saying thank you at the end of a conflict, or acknowledging the person for working things out sends a message of gratitude.
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